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Public Services Sector Experience

PCS has helped many clients submit successful bids
in the public services sector and includes custodial
facilities.

Our attention to detail and strategic support has been
invaluable in enabling our clients to satisfy the exacting
standards expected in these sectors. Understanding
the critical nature of the services and their operational
requirements, to ensure their business continuity is
fundamental to the preparation of successful bids to
the emergency services. Custodial projects have their
own particular features relating to robustness of facility
and understanding the day to day operation of prison
type accommodation.

Experience of the construction methods to be adopted
to satisfy the client’s needs are vital, particularly when
the work involves construction activities around or
adjacent to live operational facilities. And so is the
preparation of plans of work, which ensure that any
live facilities continue to provide 100% operational
response and providing them in such detail, to stand
up to close scrutiny from experts in the field of security
and operational continuity.

PCS has experience of developing fire, police and
custodial facilities for a variety of clients and of working
with leading consultants to help them present their
proposals in the most effective way.

Gloucestershire Fire and Rescue Services

PCS supported the successful bidder for the PFI
contract to provide four new state of the art
community fire stations, including a major ‘Life
Skills Centre’ to provide a permanent exhibition
facility to help children understand the variety of
dangers they may encounter in life.

We worked through all stages of the Competitive
Dialogue process, helping to develop an excellent,
high scoring, submission.

Current Fire PFI bids

We are supporting bid teams on two of the
current opportunities for the construction of
new community fire stations.

At PCS we’re able to focus on areas of the bid which
need particular attention, including community
and stakeholder engagement to ensure that the
responses take full account of the needs of the
stations once they become operational.

Police Facilities Including Custodial Suites

PCS has worked on a variety of PFl contracts for
the development and operation of police facilities
including constabulary headquarters, specialist
facilities including firearms and anti-terrorist
training, and custody suites.

Understanding the operational needs of the police
services is fundamental to preparing high scoring
submissions and we’re able to help the team listen
to the client and use specialists who provide detailed
technical input to test the quality of the proposals.

Major Prison Scheme, West Midlands

PCS supported the successful bidder for a major
£150m-plus contract by the Ministry of Justice to
build a new Category ‘B’ prison facility.

We worked with the team to explain how innovative
proposals, for modular offsite construction, of both
the structure and the M&E services adds value and
provides the MoJ with a high quality facility.
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